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naval action has never been placed even before General
Birdwood and that therefore any opinion already expressed
by him has been given under a misapprehension. I there-
fore urge that the suggestion contained in my telegram of
the 8th be acted on. At Anzac, where they know that
they have the enemy beaten, the spirit has never been higher,
and evacuation as discussed in the papers is ridiculed."

The Admiral then decided to go to Kephalo with me the
following day, and asked General Birdwood to arrange for the
Generals from the Peninsula to meet us.

On the loth December therefore, we went back to Kephalo
in great hope that Birdwood could be induced to take a strong
line, in view of the courageous statements against evacuation
he had repeatedly made to  us.   On our  arrival Birdwood
told us that on the morning of the 6th he had received a
telegram from Monro telling him to prepare a scheme for using
four divisions from Salonika, mentioning that the Navy would
take the offensive in co-operation.    He said he thought we had
won, and he was delighted.    He showed us his reply, which
was to the effect that both he and Byng were of the opinion
that, with fresh troops and plenty of howitzer ammunition, it
was still possible to advance at Suvla.   But he made no mention
of the low morale of the Turks, of their nightly desertion into
our lines, nor of the great effect a fleet above the Narrows
would have on the enemy's communications.    The blizzard
had evidently shaken him, for he dwelt on the perils of a winter
capipaign and concluded by describing the suggested operation
as a <c complete gamble."   After showing us his telegram,
which he said General Monro had forwarded to Lord Kitchener,
he remarked that we could see he had declared for an attack;
but we did not feel very much encouraged and went sadly
back to Mudros, realising that there was nothing to be hoped
for from that quarter.

We know now that when Lord Kitchener heard that we could
transport the troops from Salonika so rapidly, he refused to
accept General Monro's verdict and again asked for the opinion
of Birdwood and Byng. Monro was then able to send Bird-
wood's reply (which he had shown us at Imbros) and one to
the same effect from Byng, whose Corps had suffered so fearfully